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I. INTRODUCTION 

 

The Five-Year Financial Forecast establishes overall parameters set by the 

Board under which management can operate. It also: 

• Ensures alignment between the Board and management on the execution 

of the Strategic Plan; 

• Sets capital raising targets for both consortium pledges and debt capital to 

fund IFF’s loan program; and  

• Provides a roadmap to meeting growth and impact objectives while 

remaining in strong financial position and in compliance with Board and 

investor covenants. 

 

Over the next 5 years, even as we focus on revving up our social impact engine, 

our loan disbursements will continue at recent historic highs of $100 million 

annually.  To achieve this, IFF will generate average annual surpluses of $2 

million and raise $195 million in additional capital, including growing our 

Investor Consortium note sales to $50 million per year.   

 

II. KEY FINANCIAL PROJECTIONS 

 

 

https://www.iff.org/iff-launches-new-strategic-plan-focused-systems-change-community-transformation/
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III. KEY ASSUMPTIONS 

 

Key assumptions that inform the 2017-2022 financial forecast include: 

 

Macro 

• Modestly rising interest rate environment; 

• Continuation of CDFI Fund grants in 2017-2022 (could be Financial Assistance, Healthy 

Food Financing Initiative, and/or Capital Magnet grants); 

• Steady level of general operating grants for Core Business Solutions; Vital Services 

fully funded by philanthropy; 

• Creation of both Executive Director – Chicago role and support for Market Advisory 

Committees in Chicago, Detroit and St. Louis/KC; and 

• Overall staffing level growing from 94 today to 115 by 2022. 

 

Core Business Solutions 

• Annual loan disbursements of $100MM/year; 

• Investment in underwriting and credit support for originations; 

• Continued strength in asset quality, with net charge-offs at 0.50% for 2017-2022; 

• Continued success in receiving NMTC allocations - $50MM each in 2017, 2019 and 

2021; growth in NMTC advisory revenues; and 

• Following years of strong growth in RES staffing levels, re-direct focus to deepen reach 

into the communities we serve and diversify sectors. 

 

Balance Sheet and Finance  

• $50MM per year in Investor Note Issuances over the 2018-2022 horizon – significantly 

more than we’ve done in the past; 

• Approximately $120MM of unsecured, recourse debt raised over the five years; and 

• $25MM of Equity Equivalent (EQ2) debt over the five years. 

 

Social Impact Accelerator 

Development 

• Assumes shift in focus towards a fee-based developer role; 

• Continued LIHTC development projects supporting Home First; and 

• Anticipated development projects in full service markets from a pipeline of potential 

projects, including ECE centers in Detroit and a 4% LIHTC project in North Lawndale. 

Research 

• One major ECCE study per year;  

• 1-2 major School Studies per year; and 

• Several smaller updates per year. 
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Core Operations  

• Focus and support for data management infrastructure; 

• Continued investment in IT ($500K capital expenditure slated for 2018) to enhance 

and/or replace our General Ledger system, loan accounting platform, Project 

Management software and CRM platform; and 

• Additional positions in Finance, including a Director of Finance. 

 

 

IV. BASE CASE & IFF STANDALONE 

 

See next page. 
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